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6-7 JUNE 2023 | Brisbane Convention & Exhibition Centre
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"1 o

|

»

CONFERENCE PROGRAM

www.cma.net.au S | 1300 CMA 300



~

Specialist Insurance and Risk Solutions for aNsva

o o, 0 o - . INSURANCE & RISK
Faith Communities and Religious Organisations SPECIALISTS

v/ One of the largest insurers of non-Catholic
religious denominations in Australia providing
insurance protection and risk services

Tailored insurance and risk solutions designed
to protect the Church and Faith Community

Protect and support a wide range of Faith

based organisations from small local
community congregations to some of Australia’s
largest providers of Aged Care, Retirement
Care, Disability Care, Allied Health services and
Education Services

For nearly 30 years, we have donated over $15
million to help support education and life skill
development needs of disadvantaged young
Australians

1300 650 540 @® ansvar.com.au Proudly part of the BENEFACT GROUP@

/V\
Baptist
Financial
Services

Enabling Christian ministry to thrive
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Savings & Loans Prepaid Church
Investments Cards Giving

= www.bfs.org.au @) 1300 650 542

The accounts and investments in this advertisement are debentures products and not deposit products. Baptist Financial Services (BFS) ABN 56 002 861 789 AFSL 311062 is a Registered Charity
and issuer of the debentures products. BFS is not prudentially supervised by APRA. Therefore, an investor in our products will not receive the benefit of the financial claims scheme or the depositor
Frotecnon provisions in the Banking Act 1959. Investments in our products are intended to be a means for investors to support the charitable purposes of BFS. We are required by law to notify investors
hat our products are intended only to attract investors whose primary purpose is to support our charitable purposes, are not comparable to investments with banks, finance companies or fund
managers, and investors may be unable to get some or all of their money back when they expect or at all. Persons should consider whether or not the debentures are appropriate for them.




CHAIR’S
WELCOME

On behalf of the Board of
CMA, | want to welcome
each and every one of you
to this year’s conference:
‘Now, more than ever’.

The charity sector (including
churches and ministries)

is grappling with immense
change and challenge,
happening at what seems to
be an ever-increasing speed.
The multitude of issues that
churches and ministries across
Australia now encounter on

a day-to-day basis is, often,
breathtaking (and difficult) to
say the least.

So that is where CMA comes
in. For over 20 years CMA
has served the Australian
community by resourcing
Christian leaders, managers,
and board members as

they seek to fulfil their

organisation’s mission.

| trust you truly enjoy the
conference and all that it has
to offer.

Steve Slade
CMA Board Chair

KEYNOTE SPEAKERS

Simon Barrington (UK)

Simon is the founder and Director of Forge Leadership
Consultancy, an organisation that is focused on raising up a
generation of leaders of character and influence. He is also a
co-founder of WeAreCompany, which helps to strengthen
the quality of leaders’ relationships in organisations, charities
and churches.

Sue Woodward AM

Sue commenced as Commissioner of the Australian Charities
and Not-for-Profit Commission (ACNC) on December 12,
2022. Previously she was Chief Adviser for Not-for-profit Law
with the charity Justice Connect. Sue was awarded a Member
of the Order of Australia in 2021 for “significant service to the
not-for-profit sector, fundraising and the law.”

Mark McCrindle

Mark is a social researcher, best-selling author, influential
thought leader and TEDx speaker. He is recognised

globally as coining the name for the emerging generation,
Generation Alpha. Mark’s advisory, communications and
research company, McCrindle, counts among its clients
more than 100 of the nation’s largest companies and leading
international brands.

Lucy Dessington

Lucy is passionate about sharing Jesus with young people and
equipping local churches and Christian organisations to be
thriving, Jesus-centred communities for all generations. She
has worked in the area of youth engagement for the Seventh-
day Adventist Church, is a graduate of The Board Internship
2021/22 cohort and is currently serving as a Board Member for
PeaceWise.

Michelle Farrall

Michelle Farrall is a strategy, brand, culture and coaching
professional with 20 years’ experience in the for-purpose,
corporate, education and international development sectors.
She currently serves as a volunteer board director with Baptist

World Aid Australia, Seed and Common Grace.
Michelle is also the Conference MC.



SAWARD
DAWSON

MAKING A POSITIVE IMPACT

ON OUR PEOPLE OUR CLIENTS OUR COMMUNITY

Not-For-Profits | Churches | Individuals

sawarddawson.com.au

insurance
Services

Cyber
Security

Are you
covered g
for...

Fundraising

EA Insurance Services is a specialist insurance brokerage. We are a not-for-profit and exist
exclusively to serve faith and not-for-profit organisations. We work with a variety of insurers to
give you the best cover for your specific needs at a competitive price.

Contact EA Insurance Services
Head Office: 60-62 Duerdin Street, Clayton VIC 3168 | PO Box 5214, Pinewood VIC 3149

Telephone: (03) 9890 6851 | Email: info@eainsurance.com.au
www.eainsurance.com.au




CONFERENCE PROGRAM

TUESDAY JUNE 6 WEDNESDAY JUNE 7

9.00 am

11.00 am

11.35 am
12.30 pm
1.20 pm
2.25 pm
3.20 pm
4.00 pm

5.00 pm

5.30 pm

6.30 pm

Welcome & Opening

Plenary Session 1

Simon Barrington - ‘Leading for renewal’
Session sponsored by Ansvar Insurance

(A
aNSVar

INSURANCE & RISK
SPECIALISTS

Plenary Session 2
Sue Woodward AM (Commissioner,

ACNC) - “Good charity governance:

”
now, more than ever

The Board Internship

Graduation and commissioning

of the board interns

Session sponsored by NGS Super and

EA Insurance

ngs
Super
insurance
services

Morning Tea sponsored by Benkorp

% CHURCH ACCOUNTING SPECIALlSTSp

Elective Session 1 (6 electives)
Lunch

Elective Session 2 (6 electives)
Elective Session 3 (6 electives)
Afternoon Tea

Elective Session 4 (6 electives)

Conference Day 1 concludes

Canapes function for 2024 Board Interns

and Mentors - invitation only

Board Intern function concludes

7.00 am

9.00 am

10.40 am

11.15 am
12.15 pm
1.00 pm
2.00 pm

3.00 pm

3.35pm

4.15pm

CMA Standards Council Partners
Breakfast (Invitation only)

Welcome

Plenary Session 3

Mark McCrindle - ‘Innovating and
thriving amidst transformative times’

Session sponsored by McCrindle

mccrindle

Plenary Session 4

Lucy Dessington - ‘Leading “with” the
next generation’, followed by a panel
discussion with the first cohort of board
interns.

Session sponsored by Real World
Technology Solutions

&\rcal world

tfechnology solufions

Morning Tea sponsored by AIFC
' X .f

Elective Session 5 (6 electives)
Lunch

Elective Session 6 (6 electives)
Elective Session 7 (6 electives)

Afternoon tea

Closing Plenary session

with Michelle Farrall - “Under the
Sea!” Session sponsored by Baptist
Financial Services

~3

/‘V\
Baptist
Financial
Services

Conference concludes



Why choose NGS Super?

NGS Super is the leading Industry SuperFund for those in
non-government education and community organisations.

As an Industry SuperFund, we're run only to benefit our members.
Whether you're at the start of your career journey, approaching retirement
or anywhere in between, when you join NGS you’ll benefit from:

low fees, with all profits directed to our members

competitive long-term returns to grow your savings

over 30 years of experience working with non-government
educators and community organisations

competitive insurance (where eligible) to protect you and your family
when you need it most

advice services to support you throughout your working life and

into retirement

complimentary meetings with our Super Specialists to help answer
your questions

meaningful commitment to sustainability with a target to have a
carbon-neutral portfolio by 2030.

g v Ol ES , L . .
S ‘ L J FTewe To find out more, or join, visit ngssuper.com.au/jom
Anlindustry \ LEADER
u per — 2022 1300 133 177

55371 (0223)

Issued by NGS Super Pty Limited ABN 46 003 491 487 AFSL No 233 154 the trustee of NGS Super ABN 73 549 180 515

o\cal world

Y fechnology solutions

¥/ NBN Infernet

[vj Office Phone Systems

[ Cyber Security Solutions

¥ Managed IT Services & IT Help Desk

Real World Technology Solutions is a family-owned technology
business that’s been serving residential, education, business,
government, church and Not for Profit organisations as
customers since 2000.

Contact us to arrange a FREE Cyber Security Maturity Health Check
and discuss our Cyber Security Awareness and Training programs.

No matter what you need, if it’s IT-related, we can help!

AN ouned” D&ALTechnol
1300 798 718 | www.rwis.com.au &f-'\l\:::;ﬁi;n s asmen IT People You Can Trust
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TUESDAY ELECTIVES - JUNE 6

Room

P6

P7

P8

P9

P10

P11

SESSION 1
11.35am - 12.30pm

Compelling
storytelling
(Michael Dogger)

Faith.based work
arrangements

(Chris Mills)

Financial reporting
update

(Helen Boucher and
Jeff Tulk)

Apply lean thinking
in Christian
organisations

(Jessen Yeoh)

Options in church
governance
structures

(Anne Robinson)

Navigating from the
Now to tne future
(Tim Hanna)

LEGEND

Governance

CEO Forum

SESSION 2
1.20-2.15pm

Integrity in the face
of caution
(Joshua Crowther)

Kingdom culture
(Leila Halawe)

The law on
collaborations
(Jonathan Green and

Vera Visevic)

Godly delegation -
timeless advice
(John Reed )

Mission
sustainability
through improved
risk management
(Anthony Black)

Keeping faith:

the CEO’s role in
preventing mission
drift

(Stephen Judd)

Finance

& Legal HR

SESSION 3
2.25-3.20pm

How creative
thinkers and data
thinkers should be
best friends!

(Luke Holt)

Employment update
- staying ahead of
the changes

(Adam Foster)

10 legal issues
for churches and
ministries

(Murray Baird & panel)

Anxiety in the
system
(Nicholas Marks)

The big questions
on governance

(Diann Feldman)

How to recruit board
members and a CEO
to support...
(Margaret Scott)

Fundraising &

Communications

SESSION 4
4.00-5.00pm

Next step
fundraising
essentials to support
your ministry

(Sharyn Tidswell)

Avoiding the seven
most common hiring
mistakes

(Ken N\organ)

A faithful diligence

framework
(Peter Pearce)

Pro_ject management
- not just for

infrastructure
(Brenda Newland)

The rise of
technology
(Jonathan Green and
Vera Visevic)

The buck stops with
you
(Karen McComiskey)

General /

Multiple



WEDNESDAY ELECTIVES - JUNE 7

Room

P6

P7

P8

P9

P10

P11

SESSION 5
11.15am - 12.15pm

Leading ‘with’ the next
generation

(Lucy Dessington & James
Baker)

Better digital experiences

(Nick Dube)

Thinking about cyber?

(Ash Sutale and Julianne Smith)

How to make strategic
fundraising choices
(June Steward)

Hot spots — financial and
governance issues

(Jeff Tulk and Peter Shields)

How CEOs encourage
excellent performance

(John Jeffries)

SESSION 6
1.00-1.55pm

Six challenges of a Christian

fundraiser
(Sharyn Tidswell and June
Steward)

WWID? Managing staff
performance

(Natasha Sim)

Identity, faith and the law
(Rebecca Lambert-Smith)

Strengthening the cyber
Shield

(Andrew Yager)

Putting your faith in
governance
(Simon Barrington)

Fresh off the bench
(Liam Glover)

SESSION 7
2.00-3.00pm

Are your leaders leading
fundraising?

(Margaret Scott)

A Christian approach to
mediation

(Fran Keyes)

Tailoring your internal
financial reporting
(David Shaw and Jonathan
Karanikas)

Fostering fearless teams
(Candice Hung)

Developing a theology of risk
(Peter Rodgers)

Rhythms of renewal
(Simon Barrington)

You are free to attend whichever elective you choose on the day, regardless of what sessions you indicated on our pre-event
survey. But in case our surveys prove inaccurate, please be sure to be early to ensure a seat for electives that are particularly
important to you! The CEQ electives are for CEOs / Principals /Senior Pastors only, and you must have the CEQ version of
the nametag to attend.

For full elective descriptions, and information about the speakers, be sure to check in the Conference App.

LEGEND

Governance

CEO Forum

Finance

& Legal

HR

Fundraising &

Communications

General /

Multiple



R6 Digital.

We help you harness the power of digital
to grow the Kingdom

Growing Futures j ) - f : .
since 1947 & N s 0‘ Websites & Branding

:: Marketing

4V software Development

The
Diiferent

Co Expertise for now.

Shaping the way people, F ores lg b tfor a
workplaces and culture view b ett er fut ure.

work, life and purpose.

> Enriching workplaces

> Championing individuals Neumann & Turnour
> Influencing culture LAWYERS

Meet us at our stand to find out more! www.ntlawyers.com.au




moores

here for
good

We are a values-driven law
firm, here for like-minded
organisations, causes and
individuals.

moores.com.au
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leadership journey?
ACOM provides flexible, accredited, post-graduate training for not-for-
profit Christian leaders. Our students are currently serving as managers
or board members across a wide variety of faith-based schools, aged care
and welfare providers, local church and mission organisations as well as
community-focused social enterprises.
A 12 unit masters program that provides
you with a wide scope of governance, This 4 unit program has been designed
strategic, accounting and leadership to build capacity and skills for those
study options. Complete your degree specifically interested in Governance
with a piece of research that contributes  and Strategy. Your units will include
to your leadership role. You can even Non-Profit Governance, Accounting
take up elective units across Bible, for not-for-profits, Strategic Thinking
pastoral or theological units. Designed and Decision Making, and an elective
to be flexible in skilling managers to focus on a specific area of interest.
for the unique leadership role in the Join our practical and flexible training
Christian not-for-profit. alongside other Christian leaders.

* Package provides textbooks up to $500 over the award. Conference delegates must register their interest at the
ACOM Booth during the conference and enrol in the award in 2023 or 2024.

TALK TO US ABOUT HOW WE CAN
HELP YOU DISCOVER FLEXIBLE

ONLINE STUDY SOLUTIONS.
READY TO START YOUR JOURNEY?

Email info@acom.edu.au

Call 1800 672 692 acom

www.acom.edu.au leavning fov life

~SIM

AUSTRALIA

abound,
for human
flourishing.

Welcome to abound.

We connect people and
workplaces with Christian
Counsellors, Coaches and
Wellbeing Services.

—

Visit us at the
aifc booth to
find out more.

Proudly affiliated with:

2 abound i
abound.org.au (.Cllfc oy FlolRsN

abound in lfe.




Is your Church or NFP struggling to find
people to do the accounts?

vision

christian media

Unable to keep up with
Compliance requirements?

Get Help

with your o -
NEP & Church christian radio
Accounts national news

XERO SETUP BOOKKEEPING
&TRAINING & ACCOUNTING

ASSURANCE
REVIEW SERVICE

publications

We've been providing specialised services for NFPs and
Churches for over 25 years.

shop online

Our passion is to help you raise the standards of financial
management for God’s glory.

prayerline

or o o

¥ CHURCH ACCOUNTING SPECIALISTS p VI s I o n (] o rg (] a u

Contact us: connect@benkorp.com [=] 5% =] WLISTEN REREAD [LCIWATCH @ ENGAGE
www.benkorp.com s

Be sure to make full use of
our Conference App!
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The CMA Conference App has buried treasure and lots of features

to help you get the most from your conference!

@ SeleCted

It’s your guide to the schedule, and which room each session is
held in. Build your own schedule, get alerts, & lots more
You can connect with our hundreds of other delegates in a variety

Tue, 6 Jun — 1 ]
AL of ways — play around and start connecting!
Arrival, Registration & Exhibition (3) e Browse through the sponsors and exhibitors. They have great
8:00-9:00 am AEST . . o
Exhibition Hall information and further ways to connect with them.
o There’s a ‘special offers’ section with some excellent opportunities

®

Opening Plenary with Simon
Barrington (Forge Leadership,
UK)

9:00-10:00 am AEST

Room P9-P11

.

Plenary Session 2 — Sue
Woodward AM (ACNC) "Good
Charity Governance: Now, more
than ever" including Presentation
to Board Interns - Graduating a...
10:00-11:00 am AEST

.

for you

e Browse the bookstore and resources
® Many presentation slides & notes will be available in the app after

the conference concludes, so keep checking back even when the
event is over.

Save the email you receive with the links for app download and
access, but if you lose it, we are putting the link on top of the public

Qo . e website at www.cma.net.au/conference. The public won’t be
- ® = - able to get in via the link without a conference registration, but you'll

o
2

=
akers

Event Details Dashboard Schedule Spe

be able to access it so long as you can respond to the email that the
link triggers.



CONFERENCE EXHIBITORS

EXHIBITOR STAND WEBSITE

ACOM - Australian College of Ministries

AIFC - Australian Institute for Family Counselling

Ansvar Insurance

Arrow Leadership

Australian Ethical

Baptist Financial Services

Barnabas Aid

Benkorp

Bickerton Masters/Arkhart Advisory
Billy Graham Evangelistic Association AUS/NZ
Clarety Community

CMA

CMA Standards Council

EA Insurance Services

Heartburst Digital

Media Sales Australia

NGS Super

PeaceWise

R6 Digital

Real World Technology Solutions
Saward Dawson

The Board Internship

The Different Co formerly known as Reventure

Vision Christian Media
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https://acom.edu.au/
https://www.aifc.com.au/
https://www.ansvar.com.au/
https://arrowleadership.org.au/
https://www.australianethical.com.au/
https://bfs.org.au/
https://www.barnabasaid.org/au/
https://www.benkorp.com/
https://bickertonmasters.com.au/
https://www.billygraham.org.au/
https://clarety.community/
https://cma.net.au/
https://www.cmasc.net.au/
https://www.eainsurance.com.au/
https://www.heartburst.com.au/
https://www.mediasalesaustralia.com.au/
https://www.ngssuper.com.au/
https://peacewise.org.au/
https://r6digital.com.au/
https://rwts.com.au/
https://sawarddawson.com.au/
https://theboardinternship.org.au/
https://www.reventure.ltd/

https://vision.org.au/
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https://www.ngssuper.com.au/
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https://www.reventure.ltd/
https://vision.org.au/

JOIN THE CMA COMMUNITY!

By becominga CMA Member, you join a community of 1800+ Christian leaders, managers and board members who value the spiritual
gifts of administration, and who long for Christian organisations to be highly effective in leadership, governance and management.

Members receive discounts on conferences, events and resources, as well as free webinars, member-only discussions and invitations,

and full access to our online networks and communities. www.cma.net.au/join

SAVE THE DATE CMA CONFERENCE 2024

28-29 May 2024, at the Melbourne Convention Centre. Sponsorship & exhibition opportunities
sold out in 2023 and are already being snapped up for 2024. Email info(@cma.net.au NOW for details.

Thanks to our Conference Sponsors!
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Funerals
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Lawyers

Christian Ministry Advancement Ltd ABN 63 157 713 534

CMA National Office: PO Box 459, North Tambourine QLD 4272
1300 262 300 | info@cma.net.au | www.cma.net.au

CMA

Advancing Ministry Effectiveness






